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LLEGAR HASTA ACA......

FUE UN LARGO CAMINO QUE COMENZO EN 2007







APRENDIENDO A
SONAR....







SANZAAR




APRENDIENDO A GANAR
APRENDIENDO A PERDER

PARA SER MEJORES




LA IMPORTANCIA DE TENER UN PLAN ESTRATEGICO




PARA QUE ENTRAR EN EL SUPER RUGBY
EL TORNEO MAS COMPETITIVO DEL MUNDO?
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PARA MEJORAR LA PERFORMANCE DE LOS

PUMAS
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Asumimos un conjunto de desafios con un objetivo claro

* Modelo organizativo — S.A./Fondo de Inversiones / no... es la UAR

 Porfesionalismo — Amateurismo

Ingenieria de Contratos:

SANZAAR

Comerciales — Sponsors y Broadcasters

Contrataciones de Jugadores y Staff

Infraestructura — donde entrenar — donde jugar

Convivencia

e Generar Identidad — Logo - camiseta — pertenencia - socios — fans-
club — sponsors — Mascota

e Concepto: Show con 80 minutos del mejor rugby del mundo
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NUESTRO PLAN DE NEGOCIOS




EVOLUCION DE INGRESOS 25 M

DE RUGBY DE BASE

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
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EVOLUCION DE EGRESOS

DE RUGBY DE BASE
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0.6 M 0.7 M 0.8 M

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
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CANAL+ 5

i France Italy

i » 10.4 million households » 5 million households

i » All games broadcast live across » All games broadcast live on SKY Sports
i on Canal+ and Canal+Sport » Streamed online via SKY Go app
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Rest of the world

Coliseum: will launch digital Jm
subscription service "Rugby Pass' e

available across online technologles

in all remaining territories Japan

» 8 million households
» Games live on JSports
» Avallable across all
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Canada

*

» 9.1 million households £t rachriatoat dlatal
» All games live on ESPN3 b ‘:C""O s onee
» Livestreamson ESPN3.com & eeeranenanas esveessssssvecssssnsnacss ; v platiorms
m . ..................
roo...ollo-.'oli.ool....-t..-.-ul.0.....u..l..o-.l..l.......l-.. e :
e i - UK & Ireland . S—
Bt B N .
: » 11.5 million households i Asia iﬂClUdil‘lg
USA . » All games broadcast live : Pacificlslands
» 98.9 millon households , g;’r:‘:;iz‘;:; - i (Excluding Japan)
» All games live on ESPN3 broadband channel .. SKY Go app i » 9.3milllon households
» Live streams on ESPN3.com x SRR, N e D e cerrseesssssesseaseesseeas » All games broadcast live
» Networks avallable to fans who recelve i across all technologles
ESPN as part of thelr TV subscription . : i » Digital subscriptions
» ESPN will deliver all events in the U.S. via . N i avallable through
broadband distribution @;"‘ i “Rugby Pass" across all
» Avallable to all homes In the U.S. with a e i online technologies
broadband connection/mobile 2
devices/tablets Middle EaStl
North Africa
T » 1.3 million households
: \ » All games live across all
' technologles
peuREeesaessIsEORIS PRI SIASESEITRAIRETISARSSS i on OSNSports 1 TV
AR AR AR RS A RO SAAARE AR A E i » Live across digital platforms
: ,;:' Including mobille/tablet and
| B . o i Iptvon OSNPlay l
i Latin America ' i South Africa (subsaharaafricay | ER—
» 39.5 milllon households i i, 6.7 million households B /
i » Allgames live on ESPN Sur R, » All games live on SuperSport H -
. Srssnnnnn Sessssssssananann srsssnsnnnnannnnnd

» Streamed online via the SuperSport app

KFoC

Australia

» 2.5 million households
» All games live on FOX Sports
» On free to air Network Ten

New Zealand

» 865,000 households
» All games live on SKY Sports
» Streamed online via SKY Go app

rrrsEssssIERRETRRRT TR TR




Audiencia TV

South Africa 29,2 MM

New Zealand 9,2 MM
Australia 5,4 MM

Japan 972 M

Argentina 273 M

Viewers digital 30 MM mas




MEMBRESIAS

FUNDADOR 478
e — 3507 socios
1431




© Ingresos

12.700




RAUL PEREZ HEAD COACH
MARTIN GAITAN ASISTANT COACH
FELIPE CONTEPOMI ASISTANT COACH
JOSE PELLICENA ASISTANT COACH
RAFAEL LARIA MANAGER

GONZALO SANTOS PREPARADOR FISICO

CONRADO LOPEZ ALONSO MEDICO

JUAN OTERO KINESIOLOGO

MAXIMILIANO MARTICORENA KINESIOLOGO
SERGIO CAROSIO KINESIOLOGO

RODRIGO MARTINEZ ANALISTA DE VIDEO
FACUNDO GOYA UTILERO



Matias Alemano Santiago Cordero Agustin Creevy Jerénimo de la Fuente
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41 Jugadores participaron en Jaguares

) ===
12 Staff
Se recorrieron 67.600 km
Se jugaron 15 partidos
20% de jugadores lesionados promedio TE R TE TR
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Julian Montoya Matias Moroni Lucas Noguera Javier Ortega Desio
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Gabriel Ascarate Emiliano Boffelli Stgo. Garcia Botta Juan C. Guillemain
S S p

©

ey
@
(@

@
@
©

Natacion y Gimna
! =
\/,I
3ra Linea

Tomas Lezana Manuel Montero Ramiro Moyano Matias Orlando

Huirapuca
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Felipe Contepomi Martin Gaitan José Pellicena
Newman tudiantes de Paran La Plata RC
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Se jugaron en total 142 partidos:

e 135 partidos en fase regular y 7 en finales
e 43 En Sudafrica;

e 38 En Nueva Zelanda

e 37 En Australia

e 8enlapon

e 7 en Argentina

Participaron 756 jugadores

* Se anotaron 7.389 puntos

e 910 Tries. Promedio de 6 Tries por partido
e 653 Conversion Goals

e 501 Goles de penal

e 10 Drop Goals Converted

e 94 Tarjetas amarillas

e 6 Tarjetas Rojas

* Se corrieron 123.034 Metros

e Sedieron 39.825 Pases

e Se produjeron 30.324 Carries







MUCHAS GRACIAS

A disposicion para preguntas




